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Planning

Business problems 

to solve

Poor control of identities

License cost

Manual processes

Scope of project
Establish an IAM product team

1:1 MIM replacement: AD and HCM 

integration

Scope of RFP
Scope of RFP + SAP

ServiceNow, cross-system SOD, etc



The project

Dates

Approach

Project outcomes

Contract signed 20.12.2021

Project start 10.01.2022

Go-live 15.06.2022

1:1 implementation but with Saviynt features

Prepare for the future

Small steps – agile

New, dedicated IAM team

New, modern system – basis for further development

Some automation improvement for joiners and leavers

21 days

156 days
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Be mindful of your professional maturity, and manage
expectations accordingly

Lesson 1

Storage and metadata

Self-service and interface

Identity administration

Access control

Analysis and audit

Operations and support

Management and development

Initial level Post project Vision

CAPABILITY PREREQUISITES

Best in 

class

Blissfully 

ignorant

MATURITY



20.03.2023

Incremental deliveries puts pressure on
early value and lead times   

Lesson 2

USERS FUNCTIONALITY SYSTEMS

SCOPE – WHAT WE SEE

• Externals with Coop AD 
accounts

• Employees outside of central
HR 

• Employees within central
HR currently missing AD 
accounts

• Employees within central HR 
with AD accounts

• Reporting
• Recertification campaigns
• Automated access grants
• Self-service access requests
• Logging
• Person data deletion
• Dig. Identity deactivation
• Data write-back to HR
• Up-to-date HR data for 

digital identities
• Self-service password

management
• Automated F1 licences
• Digital identity provisioning

(GUID + AD)
• HR data exchange by API, file 

and ServiceNow form

• Local systems
• Learning portal
• POS
• SAP
• On-prem AD

VS.

WHAT THEY SEE

«SAP»

«POS»
«Self-service»

«Automation»

«Reports»
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Do not confuse capabilities with readiness

Lesson 3

Copyright © 2022. Saviynt Inc

Policies Regulations Culture Skills Manpower Collaboration Insight
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“IAM is 80% business process change 
and 20% technology — don't start 
with the technology” – Gartner
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